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Institute Strategic / Perspective Plan and Deployment

Perspective/Strategic plan focuses on current trends and disrupting forces in higher
and technical education which when adopted can show better performance.

It makes an assessment of stakeholder’s expectations, students, faculty members,
employers, and needs of the people of the region.

The institute has student centric approach and stakeholders are the final beneficiary of
these developments.

Strategic plan includes the following:

Encouraging high quality Industry engagement, Entrepreneurship, Alumni
engagement and Social outreach through NSS.

The activities are planned in the beginning of every academic year through the
Academic Calendar and suggestions are sought from faculty members.

Development Plan is a quality initiative which concentrates on the development of the
departments in terms of infrastructure, faculty strength, faculty achievement, students’
development and student achievement. The plan is finalized by the HODs of all
departments in consultation with their faculty members. This plan is then discussed in
the HODs meeting with the Principal, followed by approval from the management.

The salient features of the strategic plan are:

Sign MoU with industry for Internship, interaction, inviting experts for interactive
sessions.

Introduce Certificate/Value Added Courses

Guest Lecture, Association Activities of respective departments

Industrial and Field Visits, Alumni interaction /
Purchase of Practical Equipment, Software purchase .

Internships and Industry based projects for students
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